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Summary
SALSA Youth Voices (SYV) is a novel extension of the Students As LifeStyle Activists (SALSA)
program designed for high school students to have an active role in creating a supportive school
environment to increase physical activity and improve diet. The intervention is a unique coalition of
health, education, and sport communities who have strong investments to promote health in young
people in Western Sydney. The School Action Plans are supported by the Mt Druitt, Blacktown and
Hills Doctors Associations.
The aim of the SYV is to provide a platform for student advocacy and agency, filling a socioeconomic
equity gap. SYV uses a strengths-based approach, drawing on and further developing the leadership
skills of the SALSA Peer Leaders to actively engage the school community in healthy eating and
physical activity programs. Students’ participation was linked to student outcomes for Stage 5 of the
NSW Department of Education subject Personal Development, Health and Physical Education (PDHPE)
and to the NSW Health Strategic Planning Framework (NSW Health) [1].
In 2019, two SYV Leadership Day workshops were conducted in Term 3 at GWS Giant’s Learning Life
Centre, Sydney Olympic Park. Eighty-four SALSA Peer Leaders from seven Western Sydney high
schools attended. All participating schools in SYV Leadership Day attended and presented their actions
at the Youth Voices Action Day, indicating schools consider it an important leadership opportunity for
students in Western Sydney
The interventions developed by the peer leaders in 2019 were highly commendable and had the potential
to impact on current and future students. Giving peer leaders ownership of the design and
implementation of the interventions showed that these changes resulted in significant reach that
benefited whole school communities. Impressively, the interventions required peer leaders to build
advanced skills including scoping the issue with other students at their school (needs assessment),
developing the intervention (design), determining the cost (budget), engaging appropriate stake holders
(e.g. Principal, P&C) and, sourcing external service providers.
SALSA Youth Voices showed that giving peer leaders an opportunity to have a voice was highly
beneficial to their school community. Sixty percent of the peer leaders indicated that they wanted to be
part of SYV to develop or strengthen their leadership skills and 50% wanted to apply those skills to plan
and implement healthy eating and physical activity activities in their school. SYV showed that providing
school students with ownership of the intervention was a successful platform to build on leadership,
teamwork, communication, and problem-solving skills in adolescents from socioeconomically
disadvantaged backgrounds.
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Introduction
The recent Lancet Commission on Adolescent Health states investments in adolescent health and wellbeing will bring threefold benefits to their health immediately, as adults, and to the health of the next
generation [2]. Adolescents can be powerful agents of personal and community change and should be
given more prominence in health decisions and health promotion initiatives that affect them [3, 4]. Figure
1 diagrammatically shows a conceptual framework for defining health needs and actions in adolescents
and young adults.

Figure 1 A framework for defining health needs and actions in adolescents and young adults [2].
The foundations of health are set during early adolescence. Many health-related behaviours that
contribute to the epidemic of non-communicable diseases (NCDs) in adults usually start in adolescence
(e.g., tobacco and alcohol use, obesity, and physical inactivity) [5]. The public health response to reduce
NCDs is through the prevention of developing unhealthy behaviours. A meta-analysis of interventions
to reduce childhood obesity show there is only moderate certainty that interventions to improve diet and
physical activity behaviours are effective [6]. A potential limitation of many interventions to address
adolescent’s low compliance with dietary and physical activity recommendations may be because
students were not directly involved in the development of the intervention.
The concept of Youth Voice is about considering the perspectives, ideas, experiences, knowledge, and
actions of young people. The cornerstone of Youth Voice programs is to create leadership opportunities
for all youth – especially among youths whose voices are often not heard, for example youth from
socially disadvantaged communities. When youths are given a voice in school or a program it makes
them feel they belong, their contributions matter and they are valued. Schools that incorporate Youth
Voice programs help young people develop a range of social and emotional skills that prepare them for
adulthood. [7, 8]. The Wellbeing Framework for NSW public schools encourages schools to provide
students with a voice to be active learners and develop strong character qualities that will enable them
to succeed, thrive and contribute positively throughout life.[9]
The SALSA Program was developed within this framework to provide an opportunity to students at
schools in disadvantaged areas to build leadership skills. The SALSA Youth Voices (SVY) is an
additional intervention offered to SALSA schools that focuses on students’ ideas for creating a
supportive healthy eating or physical activity environment at their school.
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The SALSA Program
SALSA is a peer-led leadership program designed to motivate students to increase physical activity and
improve diet. The programs’ theoretical framework is based on Bandura’s Social Cognitive Theory [3]
and empowerment education approach [4]. The program applies a systems approach based on the
socioecological model to influence health behaviours in students and build capacity in students to
advocate for change in their schools, homes, and neighbourhoods (Figure 2).

Figure 2 The SALSA Program model
The SALSA program model involves university and high school students as learners and educators, and
comprises four lessons that are linked to the NSW curriculum [10, 11]. The program involves a threestep delivery process:
Step 1: University students are recruited through university and academic communications and provided
with an opportunity to volunteer in a real-world health promotion program. University students attend a
one-day training workshop to become SALSA Educators.
Step 2: SALSA Educators visit participating schools to coach Year 10 high school students (age ~ 15
years) to become SALSA Peer Leaders during a one-day workshop. The peer leaders learn about
nutrition and physical activity, acquiring skills in group facilitation and leadership.
Step 3: Peer leaders deliver four 60-minute lessons to Year 8 students using the peer leader’s manual as
a guide. Peer leaders deliver lessons on nutrition and physical activity using videos, games, and physical
activities. The students learn how to critically analyse the barriers to living a healthy lifestyle. Through
the empowerment processes students develop personal goals and school action plans.
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Figure 3 The SALSA Program three-step delivery process
Since its inception, 2005, the SALSA program has trained 454 university students from six NSW
universities as SALSA Educators and reached over 23,000 students from 30 high schools in Sydney,
Australia.
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Figure 4 The reach of the SALSA program
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SALSA Youth Voices
The SALSA Project is based on the socioecological model which can be applied to youth health
promotion programs [11]. The concentric layers of the socio-ecological model show that the school,
home, and neighbourhood environments are important influences on adolescents’ nutrition and physical
activity behaviour. Efforts to promote adolescents’ healthy eating and increase physical activity through
school-based programs will be challenging if the school, home, and local community environments are
not conducive to, or supportive of, those behaviours. SALSA Youth Voices is the next step in the SALSA
Program to build agency in youth to create supportive environments in the community.
The literature shows that for youth to engage in community activism they need to be aware of the local
conditions which surround them.[12-17] Being able to identify the strengths and weaknesses of their
local community, could be achieved through community surveillance of food and physical activity
environments.[14, 15] Furthermore, key stakeholders need to be aware of what is important to young
people. There may currently be discrepancies between what students are really experiencing and what
they see is available to them, compared to the views of the community leaders.
SALSA Youth Voices (SYV) was conceptualised in 2016, when schools participating in the SALSA
Program expressed an interest in peer leaders being further involved in leadership training and civic
engagement. The planning process involved an advisory committee comprising of the researchers,
school Principals, the community development officer from the local government council (Blacktown
City Council) and a representative of the local Medical Practitioners Association (Mt Druitt).
We engaged with a local community sporting club (Greater Western Sydney Giants) to host the
leadership workshop. The purpose of this partnership was to provide peer leaders with an opportunity to
meet community sports leaders to inspire and enrich their experience in building leadership skills
including empowerment, communication, teamwork, advocacy public speaking. A range of stake
holders contributed and funded the SALSA Youth Voices in 2019. These included Western Sydney
Primary Health Network, McAlary family, Australian Medical Association NSW, the Mt Druitt,
Blacktown and Hills Doctors Associations, and the University Sydney.
A common goal was to engage peer leaders as ‘agents of change’ for creating healthier food and physical
environments. For the SYV project, peer leaders would conceptualise the idea, set up the project and
engage teachers for advice, discussion, and support. The teachers would not direct but offer their
expertise for peer leaders to consider. Students’ participation was explicitly linked to student outcomes
for Stage 5 of the NSW Department of Education subject Personal Development, Health and Physical
Education (PDHPE).[18] (See Appendix 1).
SALSA Youth Voices also links directly to the NSW Health Strategic Planning Framework (NSW
Health) Strategic Direction 2: Keeping children and young people healthy. Specifically, the aim of SYV
is for students to create supportive environments for better health, illustrated through objectives 2.1
(Boost community capacity to pursue good health) and 2.3 (Improve health literacy).[1]
The structure of SALSA Youth Voices has been consistent over time however activities have been
modified based on annual evaluations.
SALSA Youth Voices comprises of two events:
1. A Leadership Day in Term 3
2. An Action Day in Term 4
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Leadership Day
The aim of the Leadership Day workshop is to build communication, leadership, advocacy, problem
solving, confidence, and teamwork skills of SALSA Peer Leaders (Year 10 students) and to empower
them to design a school-based intervention that addresses healthy eating or increased physical activity.
The Leadership Day is a full school day workshop (9.30-2.00pm) conducted in Term 3 at the GWS
Giants Headquarters at Homebush. The workshop is delivered by the SALSA team and the GWS Giants
staff.

Action Day
The aim of the Action Day is to provide a forum for students to showcase their actions and ideas on
promoting healthy eating or increased physical activity in adolescents. Students present their School
Action Plan (intervention) including the activity they designed, the target group, how well it worked,
challenges they encountered, and potential sustainability to a range of stakeholders including education
and health professionals.
The Action Day is a half day forum (12.00-2.00pm) held in Term 4. Students are allocated approximately
5 minutes per school group to describe their idea, design, and implementation of their intervention that
could influence them and other students to eat healthy foods and/or be physically active.
Since 2016, SYV has been included as an additional leadership activity for Year 10 SALSA Peer
Leaders. Between 2016 and 2019, over 200 students have participated in SALSA Youth Voices. Table
1 below lists the number (and proportion) of schools and students participating in SALSA Youth Voices,
by year. Each school receives $200 from their local Medical Practitioners Association to support the
implementation of the School Action Plan.

Table 1: Participation in SALSA Youth Voices, 2016-2019

Year
2016
2017
2018
2019

The SALSA Program
Peer leaders (n)
Schools
Students
28
704
23
549
19
421
16
309

SALSA Youth Voices
Leadership Day (n %)
Action (Pitch) Day (n)
Schools
Students
Schools
Students
3 (11%)
42 (6%)
2
6
4 (17%)
35 (6%)
3
20
7 (37%)
70 (17%)
5
27
7 (44%)
84 (27%)
7
36
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SALSA Youth Voices, 2019
The aim of SYV 2019 was to provide SALSA Peer Leaders with an opportunity to further develop
leadership skills and design an intervention to promote healthy eating or physical activity within their
school. This section reports on the findings and peer leaders’ evaluation of the Leadership and Action
Days, the peer leaders School Action Plan presentations on Action Day and quotes from ‘audience shoutouts’ about the peer leader’s presentations.
In 2019, two Leadership Day workshops were conducted in Term 3 at GWS Giant’s Learning Life
Centre, Sydney Olympic Park. Eighty-four SALSA Peer Leaders from seven Western Sydney high
schools attended, representing 44% of schools and 27% of peer leaders from the SALSA Program.
The details of the activities for the workshop is provided in Appendix 2. Peer leaders used a template to
guide them on the development of an intervention, including the aim, purpose, target group, timeline,
and resources. See Appendix 3

Leadership Day workshops, 2019
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SALSA Youth Voices Action Day, where students presented their School Action Plans, was held at an
auditorium in Westmead Hospital on 25th November 2019. Thirty-six peer leaders from the seven
schools presented to an audience of 100 health and education professionals. The audience were provided
with a pen and a ‘shout-out’ feedback sheet to express their praise, acknowledgement, and comments
about the peer leader’s presentations (i.e., ‘shout-outs’). A copy of each schools’ presentation and
audience ‘shout-outs’ are presented below. Peer leaders completed a brief questionnaire on their School
Action Plan, including any challenges they may have encountered.

SALSA Youth Voices Action Day 2019, Westmead Hospital
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2019 Youth Voices at a glance
Branding

SALSA Youth Voices

Aim

To further develop leadership skills and design an intervention to promote
healthy eating/ physical activity within their school.

Leadership Day
Venue

GWS Giant’s Learning Life Centre, Sydney Olympic Park

Date

16th & 19th August 2019
Schools

Participants

7

Students

84

Teachers

7

Blacktown Girls, Chifley College Mt Druitt Campus, Colyton, Doonside,
Erskine Park, Henry Kendall, Rooty Hill.

Action Day
25th November 2019

Venue

Westmead Hospital

Participation

Schools

School Action
Plans

Blacktown Girls High School: Gala Day aimed at increasing the numbers of
girls participating in physical activity at the school, including non-traditional
and less competitive sports.

7

Date
Students

36

Teachers

7

Chifley College Mount Druitt Campus: ‘Triple T Project’ (Table Tennis
Tournament) which included free fresh fruit cups and water for students.
Colyton High School: To re-open the school gym, with an upgrade of gym
equipment including equipment suitable for younger students and to decorate
the gym with artwork by a local street artist.
Doonside Technology High School: Developed SALT (Sports at Lunch Time)
program. This included a weekly competition and access to sports equipment
during lunch time. SALT inspired the formation of a female school volleyball
team.
Erskine Park High School: Two water filters were installed, and fruit snacks
were sold at school to students and staff raising $150. A school water bottle is
also being designed to encourage students to drink more water and reduce
plastic waste.
Henry Kendall High School: The ‘Let’s Move at Lunch’ program included
installing a water filter station near the school oval and female students engaged
a local vendor to design unisex sports shorts to inspire more girls to participate
in physical activities.
Rooty Hill High School: To refurbish their school gym, with a focus on senior
students and to increase female participation.
SALSA Staff

Smita Shah, Kym Rizzo Liu, Amelia Galao, Louise Hardy
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Leadership Day Evaluation
We conducted process evaluation to determine why students participated in the SYV, which workshop
activities they enjoyed, how helpful were the activities to develop an action plan, and the skills they
gained from participating in SYV. At the end of the leadership workshop students completed a brief (2minute) on-line evaluation questionnaire, 61% (n=51) of students responded. A copy of the workshop
evaluation questionnaire is provided in Appendix 4.
Student evaluations on the Leadership Day workshop shown below were positive with 60% reporting
the reason for volunteering to be part of SYV was to develop or strengthen my leadership skills. Most
peer leaders reported they further developed skills in leadership, communication, and teamwork. Peer
leaders and their teacher’s evaluation indicated that they were excited to design and develop their own
School Action Plans.
Question

Responses (%)

Why did you volunteer to be part of the leadership day?
I am interested in how to lead a healthy lifestyle.

47%

To help others to be healthy

41%

Because I would like to develop or strengthen my leadership skills.

60%

I want to apply my skills to plan and implement healthy eating and physical
activity activities in my school.

51%

What skills did you further develop today?
Leadership

77%

Advocacy

33%

Communication

85%

Problem solving

43%

Increased confidence

65%

Teamwork

90%

Students at the Leadership Day at GWS Giants Headquarters
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Action Day Evaluation
The impact evaluation was to determine if the students were able to implement their School Action Plan
and the challenges encountered by the students and what further skills, they gained from participating in
SYV. Students were provided with a template to help guide them on what aspects of their intervention
to include in their presentations on Action Day. Students decided the presentation format, including how
they designed, implemented, and evaluated the outcomes of their intervention. See Appendix 5.
Seven schools and 36 students attended Action Day to present their interventions. At the time of
registering for Action Day students were asked to complete the Action Day questionnaire which is
provided in Appendix 6. Twenty-eight (64%) of students completed a brief (2-minute) on-line evaluation
questionnaire. The most common barriers shown below were communicating the activity to other
students (36%) and lack of time (29%). Peer leaders were re-asked what skills they further developed
with most reporting leadership, communication, and teamwork.
Question
Responses (%)
What challenges did you encountered in designing and implementing their School Action Plan?
We had no challenges
18%
Working with your team
14%
Lack of time
29%
Lack of support
4%
Lack of motivation
4%
Communicating the activity to other students
36%
Getting students involved
18%
Not enough money to do our activity
14%
What additional skills did you gain from participating in SALSA Youth Voices?
Leadership
66%
Advocacy
26%
Communication
64%
Problem solving
44%
Increased confidence
58%
Teamwork
74%

SALSA Peer leaders and staff at the Youth Voices Action Day
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Peer leader presentations of their interventions (School Action Plans)
Copies of the peer leader’s presentations are provided in the Appendix 7. During the presentations, the
audience were asked to give positive feedback about each of the presentations, by completing a ‘shout
out’ form.
Blacktown Girls High School
Plan: Gala Day aimed at increasing the numbers of girls participating in physical activity at the school,
including non-traditional and less competitive sports.

Audience ‘shout-outs’









Professional presentation
Clear presentation – sense of purpose/ownership and collaboration; well done team
Student agency in allowing them to select their own sports for Gala Day
Clear diction and enunciation; physical activity exceptional way to make new friends.
Excellent getting healthy lifestyle into school action plan and Gala Day
Focus on team-based activities and achievement
Key strengths allowing girls to choose in private the sort/activity they want to participate on
Using a fun event for engagement. Engaging all students in design
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Chifley College Mount Druitt Campus
Plan: ‘Triple T Project’ (Table Tennis Tournament) which included free fresh fruit cups and water for
students.

Audience ‘shout-outs’








Great video’ showing how SALSA program is working at CCMD
Good to identify challenges –weather out of your control
Sense of fun infusing serious purpose
Good integration of healthy food options
Video – upbeat music. Organised tournament offering fruit items, table tennis
Great combination of healthy food and physical activity – great sense of community was evident in
your video
What a great effort that the whole school could join in on
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Colyton High School
Plan: To re-open the school gym, with an upgrade of gym equipment including equipment suitable for
younger students and to decorate the gym with artwork by a local street artist.

Audience ‘shout-outs’









A very impressive plan framework for implementation
Love the creative thinking around ideas to meet needs of both the juniors and seniors!!!
A very clear, well sequenced/staged plan to achieve your aim
Using an existing space and equipment that can be upgraded. Great long-term vision for 2021
Well planned card/graphics; helps get the story out
Very good, detailed on procedure, budgeting, methods + execution, timeline, including artistic
aspects
Phased implementation – staged but clear vision for later; inclusive – expanding to involve and
support junior years
Focus on inclusivity is fantastic. I like the way you are providing student ownership to school space
design.
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Doonside Technology High School
Plan: Developed SALT (Sports at Lunch Time) program. This included a weekly competition and access
to sports equipment during lunch time. SALT inspired the formation of a female school volleyball team.

Audience ‘shout-outs’












SALT program is a great concept. I loved the use of graphs that can be used to inform decisions
Love the slogan “SALT” very catchy.
Love the evaluation process to identify success and needs
Good research – great activity!
Very scientific approach
Great team presentation – easy to implement concept. Great gap analysis graphs!
Important emphasis of feedback in assessing effectiveness of program
2-pronged approach- loaning equipment plus competition and work to increase participation and
engagement; linking to school care values
Comprehensive collection of data. Good to note that more encouragement needs to be given to girls.
Very effective program and cost effective!!
Good idea to do an evaluation and outstanding results
Evaluation survey and measures. Program integrated into usual day (lunchtime)
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Erskine Park High School
Plan: Two water filters were installed, and fruit snacks were sold at school raising $150. A school water
bottle is being designed to encourage students to drink more water and reduce plastic waste.

Audience ‘shout-outs’










Hydration is a key component of a healthy lifestyle education. Good to see a school consider this.
Awesome advocacy to make a difference at your school
Great initiatives! Well thought out and negotiated
3 very good initiatives – well done!
A great team presentation – visuals really assisted what was being said. Well-coordinated, clear
presentation
Love the refillable water bottle station – re-use and recycle
Well thought out and evaluated. Amazing, you got 3 initiatives!
Wonderful project that addresses environmental sustainability and costs
A simple concept that worked so well and was profitable and sustainable.
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Henry Kendall High School
Plan: The ‘Let’s Move at Lunch’ program included (i) female students engaged a local vendor to design
unisex sports shorts to inspire more girls to participate in physical activities and (ii) installing a water
filter station near the school oval.

Audience ‘shout-outs’











Takes into account body image barriers to participation. Lunch time sport is more social for students.
No winners/losers.
Great work identifying the issue and finding a solution
Intellectual initiatives – well done!
Multifaceted approach
Great statistics to commence the reasons why project selected. Good video showing 2nd project in
action at school. Well put together student voice projects
Impressive initiative to increase girls’ participation in sports - + listening to feedback from the girls
Co-design with consumers
Use of data to support/validate, research, great idea; surveys – opinion, embedding previous
programs
Listening to and understanding student needs; building on and supporting school sports culture
Holistic approach – multi layered projects involving creativity, critical thinking, collaboration, and
communication – outstanding work reflecting authentic student voice in action
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Rooty Hill High School
Plan: To refurbish their school gym, with a focus on senior students and to increase female participation.

Audience shout-outs










Identified area of need; connection between issue and reluctance to exercise; clear vision
Very detailed plan
Great work! Young maturing people motivating people is difficult; your effects are great
Well done! Strong team participation showing the area and scope of the project.
Involving others at school – staff, students to design gym, mural, programs; community for
donations; liking to young entrepreneurs, authentic learning, and leadership
Great initiative to reinvigorate your gym space – very holistic approach to get many involved.
Love the girls’ programs!! Love the students creating the murals
Involving students to create the space themselves; identifying the need to increase girls' participation
Really considered the current barriers to engage students in using the gym particularly safety and
females. And cross program activity – young entrepreneur program
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Summary
The interventions developed by the peer leaders in 2019 were highly commendable and have the
potential to impact on current and future students. Giving peer leaders ownership of the design and
implementation of the interventions showed that these changes resulted in significant reach that
benefited the whole school community. Impressively, the interventions required peer leaders to build
advanced skills including scoping the issue with other students at their school (needs assessment),
developing the intervention (design), determining the cost (budget), engaging appropriate stake holders
(e.g. Principal, P&C) and, sourcing external service providers. All students were confident that their
interventions were sustainable.
SALSA Youth Voices actions showed that giving peer leaders an opportunity to have a voice was highly
beneficial to their school community. Sixty percent of the peer leaders indicated that they wanted to be
part of SYV to develop or strengthen their leadership skills and 50% wanted to apply those skills to plan
and implement healthy eating and physical activity initiatives in their school. The evaluation of SYV
showed that providing school students with ownership of the intervention was a highly successful
platform to build additional leadership, teamwork, communication and, problem-solving skills in
adolescents from socioeconomically disadvantaged backgrounds.
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Appendices
Appendix 1 2019 Structure and Resources
Stage 5 PDHPE syllabus
Students’ participation was explicitly linked to student outcomes for Stage 5 of the NSW Department of
Education Personal Development, Health and Physical Education (PDHPE).[18]
Student outcomes for Stage 5 PDHPE syllabus (Strand: Healthy, Safe & Active Lifestyles)
Outcomes
Critiques contextual factors, attitudes, and behaviours to effectively promote health, safety, wellbeing,
and participation in physical activity PD5-6
Plans, implements, and critiques strategies to promote health, safety, wellbeing, and participation in
physical activity in their communities PD5-7
Key inquiry question
What strategies can I plan and prioritise in my community to empower individuals to lead healthy, safe,
and active lifestyles for the benefit of my own and others’ wellbeing?
Content
Evaluate individual peer leader’s strengths and the contribution they make to teamwork, leadership, and
advocacy to encourage enjoyable participation for everyone in promoting healthy lifestyles
Examine current levels of physical activity and healthy eating in the school community
Describe the contribution peer leaders make as an individual to teamwork, leadership, and enjoyable
participation
To plan, deliver and critique a health intervention that is designed to promote being physically active
and eating healthy at their schools.
LEARNING INTENTIONS: Descriptions of what learners should know, understand and be able to
do by the end of the workshop - Australian Institute Teaching and School Leadership (AITSL).
Appraises the school environment, attitudes, and behaviours important for promoting healthy eating and
physical activity.
Plans strategies to promote healthy eating and physical activity.
SUCCESS CRITERIA Practices and Products: These are the measures used to determine whether,
and how well, learners have met the learning intentions at the workshop (AITSL).
1. Understand your strengths and how they contribute to leadership and advocacy:
a. You can identify 3 leadership skills
2. Explore what helps AND what stops students from being physically active and eating healthy at their
schools
b) You can list 3 things that would help students to be more physically active or eat healthy at your
school
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3. Describe how your active participation contributes to enjoyment of students
c) You contributed to all activities.
4. Plan a healthy eating OR physical activity School Action Plan for your school.
d) Your group identified and prepared ONE School Action Plan and has the next steps to continue this
at school.
Summary of student outcomes
Students and schools who participate in the Youth Voices Leadership day will commit to attending the
SALSA Youth Voices Action Day at Westmead Hospital.
Students will be able to identify, plan and design a School Action Plan to address eating or physical
activity within their school.
Students will identify leadership skills they have developed through their participation in the Youth
Voices Leadership Workshop. This approach focuses on developing youth advocacy and leadership by
providing adolescents with opportunities to develop the ‘Five Cs;’ competence, character, connections,
confidence, and contribution.[19]
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Appendix 2 Outline of the Leadership Day workshop
Time

Learning
outcomes*

8:45-9.00

9.00-9.20

1.

9.20-9.30

1. & 2.

9.30-9.50

2.

Content and activity
Arrival and Registration
Hand out - Meet and Greet Question card
Students are given a card to fill out before the end of lunch (and
not during activities). The purpose of the card is to encourage
students to talk to other people. If the card is filled out, they can
enter the lucky door prize (REBEL voucher).
Program overview
 Welcome / Housekeeping
 Acknowledgement of Country
 Introductions - Each facilitator introduces themselves
 Teachers introduce themselves and their school group.
 Overview of the day – workshop program
 Learning intentions/ success criteria (Appendix A)
Group Agreements
Students to scribe on the whiteboard.
Icebreaker
Changing chairs. Students introduce themselves and state one
talent or strength and a healthy behaviour they engage in. For
example, Hi I’m (name) and I play the guitar. Change chairs if
you ate breakfast today.
Why Youth Voices?
 The situation, NCD’s
 Socio-ecological model of the SALSA program. All areas
interact to bring about real change
 Young activist - What is your understanding of an Activist?
Video clip – youth activist (Straw video)
Students vote with their feet
Factors that HELP and STOP young people from being
physically active? (5 mins)
Place 3 emojis at different points in the room smiling (agree),
frowning (disagree), and neutral. Show a series of pictures on the
slideshow that impact on young people and their level of physical
activity. After each picture, students move; ask a couple of
students to explain why they agreed, disagreed, or sat on the
fence.
Physical activity, healthy eating cards (10 mins)
Students are to sit in a circle whilst you explain the activity.
Divide the students into four groups, each with one facilitator.
Cards are placed in the middle of the circle. Students choose a
card based on a question, such as ‘a card that represents
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Time

Learning
outcomes*

Content and activity

9.50-10.00
10.00-10.10

Break
1.

10.10-11:30

3.

11.30-12.00

Lunch

something that helps you to eat well.’ They select a card and
discuss with their group.
Helps OR Stops - Brainstorm
 Using the cards from the above activity, students sort
the cards into what helps or stops students to be active
and eat healthy foods. Students record each of these
cards on a poster under the headings either HELPS or
STOPS. They are encouraged to add other examples.
 Presentation to large group (5 mins)
**Each poster is to be displayed in a designated area of the room.
Piece of fruit/water
Inspirational talk and video
Giants Community Engagement Coordinator address to the
whole group
Fitness testing, sports activity, and facility tour
Students in 3 groups (red, blue, green)
 1 group completes a fitness test:
- Sprint test, Agility test, Vertical jump test
 1 group does a sports activity AFL based activities
 1 group takes a facility tour
(These activities are flexible to meet the needs of GWS)
Large Group

12.00-12.20

1.

1. Introduction to planning an activity for action.
Knowing what helps you and what stops you from being active
is the first step in deciding what changes you would like to see
made at your school. In this section you will be developing a
school action plan. You will watch 2 videos for tips and
inspiration.
2. Discuss how environment affects behaviours using
‘Stair video’ (3 mins).
Questions to ask students at the end of the video:



How do you see change?
Think of something in your own school or local area
that you could change from sedentary to active?
 What did you learn from this video and how could you
use the message to develop your school plan?
1. ‘Power of words’ video (2 mins) – communicating
change.
Questions to ask students at the end of the video:
 What did you learn from this video?
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Time

Learning
outcomes*

Content and activity


12:20-1.20

4.

1.20-1:40

4.

1:40-2:00

What could you change to have more impact to help
people be active or eat well?
Planning for change - Small ideas vs big ideas
1. Introduce and explain the concept of small ideas vs big
ideas. Students make a list of changes they would like to see
at their school related to physical activity and food. They
circle all the small ideas and underline the big ideas. Discuss
how realistic is it to change the big ideas.
2. Show students an example of an action plan – (e.g. Chifley
College video) before and after
3. Each school group is given an A3 sheet with headings to
help develop a school plan. Students to work on this plan.
Presentation of ideas  Students have 5 mins to present their ideas
 Questions from the group
 Preparing and top tips to get ready for the SALSA
Youth Voices Action Day (slide).
Closing and Evaluation
 Success Criteria
 Evaluation using survey monkey
 Group dance – ‘Happy’ by Pharrell Williams
 Group photo
 Lucky entry prize drawn
 Thank you and close.
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Appendix 3 Leadership Day School Action Plan template
Students were provided with a template to help guide them on developing, implementing, and evaluating
an intervention in their school.
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Appendix 4 Leadership Day evaluation questionnaire
This questionnaire was completed by students at the end of the Leadership Day workshop using a
dedicated QR code to direct them to the online survey. Estimated completion was time 4 minutes.
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Appendix 5 Action Day School Action Plan template
Students were provided with a template to help guide them on what aspects of their intervention to
include in their presentations on Action Day. Students decided the format on to deliver how they
designed, implemented and the outcomes of their intervention.
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Appendix 6 Action Day evaluation questionnaire
This questionnaire was completed by students when they registered for Action Day using a dedicated
QR code to direct them to the online survey. Estimated completion was time 4 minutes.
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Appendix 7 Peer leader presentations of their interventions (School Action Plans)
Blacktown Girls High School
Plan: Gala Day aimed at increasing the numbers of girls participating in physical
activity at the school, including non-traditional and less competitive sports.
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Chifley College Mount Druitt Campus
Plan: ‘Triple T Project’ (Table Tennis Tournament) which included free fresh fruit
cups and water for students.
For the Action Day, peer leaders used a video to present their School Action Plan.
Below are screen shots from the video.
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Colyton High School: gym with artwork by a local street artist
Plan: To re-open the school gym, with an upgrade of gym equipment
including equipment suitable for younger students and to decorate the gym
with artwork by a local street artist.
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Doonside Technology High School

Plan: Developed SALT (Sports at Lunch Time) program. This included a
weekly competition and access to sports equipment during lunch time. SALT
inspired the formation of a female school volleyball team.
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Erskine Park High School

Plan: Two water filters were installed, and fruit snacks were sold at school to
students and staff raising $150. A school water bottle is also being designed to
encourage students to drink more water and reduce plastic waste.
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Henry Kendall High School
Plan: The ‘Let’s Move at Lunch’ program included (i)and female students engaged
a local vendor to design unisex sports shorts to inspire more girls to participate in
physical activities and (ii) installing a water filter station near the school oval.
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(ii) installing a water filter station near the school oval
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Rooty Hill High School
Plan: To refurbish their school gym, with a focus on senior students and to
increase female participation.
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